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School Plan

• Provides focus for the year

• Focused on instruction

• Provided to APS, EL Education and Title 1

• Funding is tied to the initiatives listed on the plan



This Year’s 
Overall Goals

Reading

Math

Family and Community Engagement

Equity



What is Title 1?

• Federal law that provides funding to schools 
with high free/reduced lunch rates

• Additional requirements 

• Additional PD for teachers

• Provides resources to all students

• Additional standardized testing oversight 

• Additional family/parent supports 

• Collaboration with other Title 1 schools



The School Title 1 
Plan

Full School/Title 1 Plan Posted Online Annually



Reading/Literacy
• Assessment (PALS/Dibels) 

• Lexia- K-5- Phonics, Spelling and Grammar

• Pioneer Valley- Reading texts/comprehension (digital books)

• RazKids- digital books

• Book clubs- upper grades

• Book bags- Students reading on K-2 reading levels

• Small groups

• Intervention (Mondays, before school)

• SOL testing targets based on last administered SOLs

• 3 Reading teachers 



Mathematics

• Math manipulatives

• Full time Math Coach

• Small groups

• Math menus- math workshop

• Dreambox/Waggle 

• Testing targets based on last 
administered SOLs

• SOL testing targets based on last 
administered SOLs



Family and Community 
Engagement

Online meetingsOnline meetings

School supplies- StaplesSchool supplies- Staples

Donations- Project HeadphonesDonations- Project Headphones

New Bilingual Family LiaisonNew Bilingual Family Liaison

Thursday parent group? Thursday parent group? 

Attendance has been around 99%Attendance has been around 99%

Assistants reaching out to hep students- office hoursAssistants reaching out to hep students- office hours



Equity

Book Clubs- Funded by Title 1

Equity Team- Staff

Expedition underway in Grades 2-5

Guest artist- 4th/5th



Input

How do you think we 
are doing on this 
goals? 

What questions do 
you have? 


